GRANTSHAVEN  /  FREE NONPROFIT RESOURCE
	THEORY OF CHANGE
Project / Programme  •  Ready-to-fill Word template


Complete the grey fields in your own words. All boxes and the change pathway on page 2 are editable.
01  Project information
	Project / programme
	〔 Project title 〕
	Organisation
	〔 Organisation name 〕

	Location / reach
	〔 Area and communities 〕
	Timeframe
	〔 Start - end 〕

	Prepared / validated by
	〔 Names and roles 〕
	Version / date
	〔 Version and date 〕


02  Situation analysis & problem
	Problem statement
	〔 What problem exists, where, for whom, and what are the consequences? 〕




	Causes & barriers
	〔 Underlying / structural causes; evidence or baseline explaining the problem. 〕




	People & stakeholders
	〔 Direct participants / rights-holders; groups at risk of exclusion; essential partners / duty-bearers. 〕




03  Intended development results
	Impact (long term)
	〔 Sustained positive change in people’s lives or systems to which the project will contribute. 〕




	Outcome(s)
	〔 Changes in behaviour, practices, capabilities or conditions expected among identifiable groups. 〕




A result describes a change, not an activity. Keep impact realistic: one project usually contributes to it alongside others.


04  THEORY OF CHANGE PATHWAY
Fill in the pathway from the desired impact backwards. Then read from inputs towards impact to test whether the causal links make sense.
	RESULT LEVEL
	PATHWAY / STRATEGY A
	PATHWAY / STRATEGY B

	INPUTS
	〔 Funding, staff, partnerships, materials etc. 〕

	〔 Resources or enabling support for pathway B 〕


	 
	↓
	↓

	ACTIVITIES
	〔 What the project and partners will do 〕

	〔 Alternative or complementary activities 〕


	 
	↓
	↓

	OUTPUTS
	〔 Direct goods, services or capacity made available 〕

	〔 Other direct deliverables or capacity 〕


	 
	↓
	↓

	SHORT-TERM OUTCOMES
	〔 Early change in skills, access, decisions or practice 〕

	〔 Early change for another group / institution 〕


	 
	↓
	↓

	INTERMEDIATE OUTCOMES
	〔 Sustained use, adoption, behaviour or institutional change 〕

	〔 Wider adoption / improved conditions 〕


	 
	↓
	↓

	IMPACT
	〔 State the shared long-term change that these pathways are expected to contribute to. 〕



Use both pathways when distinct activities, actors or outcomes contribute to the same impact. Leave unused fields blank.
05  Critical assumptions between results
	CAUSAL LINK
	POSITIVE CONDITION THAT MUST HOLD

	Activities → outputs
	〔 What needs to be true for the next change to occur? 〕

	Outputs → short-term outcomes
	〔 What needs to be true for the next change to occur? 〕

	Short-term → intermediate outcomes
	〔 What needs to be true for the next change to occur? 〕

	Intermediate outcomes → impact
	〔 What needs to be true for the next change to occur? 〕




06  WHY THE CHANGE IS EXPECTED TO HAPPEN
Theory of Change statement  •  Write a short causal explanation, including why the proposed pathway is plausible.
	IF
	〔 These activities and outputs are delivered, with meaningful participation by the intended groups... 〕

	THEN
	〔 These outcomes are expected to emerge and contribute to the stated impact... 〕

	BECAUSE
	〔 Explain the mechanism and evidence that connect the steps. Identify the major conditions on which this logic depends. 〕



07  External factors, risks & inclusion
	EXTERNAL FACTOR / RISK
	WHO COULD BE AFFECTED?
	RESPONSE / SAFEGUARD

	〔 Policy, climate, markets, participation, power, etc. 〕

	〔 Who may face barriers, unequal benefit or harm? 〕

	〔 How will the team prevent, adapt or mitigate? 〕


	〔 Policy, climate, markets, participation, power, etc. 〕

	〔 Who may face barriers, unequal benefit or harm? 〕

	〔 How will the team prevent, adapt or mitigate? 〕



08  Outcome evidence & monitoring
	OUTCOME / CHANGE
	INDICATOR
	BASELINE → TARGET
	SOURCE / COLLECTION

	〔 Name outcome / population 〕

	〔 What measurable change? 〕

	〔 Actual baseline → target 〕

	〔 Data source, method, frequency, owner 〕


	〔 Name outcome / population 〕

	〔 What measurable change? 〕

	〔 Actual baseline → target 〕

	〔 Data source, method, frequency, owner 〕



09  Validation, learning & review
	Reviewed with
	〔 Participants, partners, local stakeholders; date and main feedback 〕

	Next review
	〔 When and by whom the causal logic, assumptions and evidence will be reviewed / adapted 〕


Methodological basis  UNESCO, Results-Based Management: Guiding Principles (situation analysis, change pathways, results and assumptions). Original GrantsHaven template; not an official UNESCO form.
Reference: https://unesdoc.unesco.org/ark:/48223/pf0000177568
GRANTSHAVEN  •  THEORY OF CHANGE  •  EDITABLE TEMPLATE




